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Mitsubishi Logistics Group is a group of
"Logistics" and "Real Estate” specialists.

Since our founding in 1887, we have leveraged our extensive domestic and
international network and years of experience to provide high-quality services in
both the Logistics and Real Estate businesses.

Logistics Business

We provide storage and transportation services for cargo entrusted to us by
customers under our “Warehousing and Distribution Business.”

We offer global logistics services combining sea, land, and air transport under our
“International Transportation Business.”

We provide diverse logistics services in port areas, primarily centered on major
ports in Japan under our “Port and Harbor Transportation Business.”

Real Estate Business

We contribute to urban development and the creation of comfortable living
environments through the development, leasing, and management of office
buildings, commercial facilities, and residential properties, as well as the sale of
condominiums.

Furthermore, to realize a sustainable society, we are advancing various initiatives
from an ESG perspective, including the development of eco-friendly and disaster-
resistant warehouses and buildings, the promotion of GHG emission reductions,
and the utilization of renewable energy.

Throughout our history, by embracing changes in our business, we have consistently
supported the everyday lives of society and its people. As a company that continues
to support society, we embrace the challenge of creating new value for the future---
value that does not yet exist. By shaping the next 'everyday', we remain committed
to making meaningful contributions to society.

- Operating WH & DC

Warehousing and Distribution pistribution processing
Business - Customs clearance
- Delivery

0 . . - Ocean freight
Logistics International Transportation - Air freight

Business Business - Project logistics
- Intermodal transport

. - Terminal Operation
Port and Harbor Transportation - cargo handling on ship & shore

Business - Ship agency service
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- Office building leasing
Real Estate Business - Condominium sales and leasing

- Commercial facility management




At A Glance

Revenue

¥ 284 billion

Real Estate Overseas Sales

20% 20%
Logistics
80%
Net Assets Total Assets
billion billion
Consolidated
Subsidiaries ROE
50 o
(Domestic31, 8-2 A)
Overseasl9)
Number of employees Warehouse

(Consolidated)

5,004 million ni

managed area

Approx.l _8

X As of FY2025
Operating Profit
¥20.3
billion
Business Profit™
¥25h
billion

Ordinary Profit

¥18.6

billion

Net Profit

¥31.8

billion
Real estate

facility floor area

Approx.l
million m

*Business Profit = Operating Profit

+ Equity-method Investment gains/losses
+ Asset Turnover Business gains/losses




Domestic locations
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Seishin Distribution Center
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I‘ " i ® : Mitsubishi Logistics
ad J“::: o © : Affiliated Companies

111 i Approx. 90 locations

Mitsubishi Logistics America = Shanghai Linghua Logistics
LA Distribution Center Zhangjiang warehouse
< =

Overseas consolidated subsidiaries: 19
Approx. 50 locations

. Mitsubi ] Lgistics Indonesia
Distribution Park MM2100



Revenue ¥2376 billion / Operating profit ¥13.8 billion

We propose optimal solutions to address our customers’ supply chain challenges
and provide end to end logistics services worldwide.

ol
/ Operatison

Packing

in factory

| End to end logistics service
) - A
Operating Warehouse &

Distribution center Total supply chain. pro.vider from
\ procurement to distribution and sales

Machine maintenance
Equipment delivery
and installation

Distribution Inspction, testing,

Transportation and delivery processing BRI o

Warehousing and International Port and Harbor
Distribution Business Transportation Business transportation Business
We operate numerous warehouses We provide ocean and air freight We operate container terminals at
and distribution centers. services mainly in North America, Asia, major ports in Japan. We handle cargo
We provide total logistics services and Europe. operations for container ships, provide
including storage, distribution In each region, we offer door to door shipping agency services and ship
processing and delivery. service combining local warehousing registration services.

and land transportation.

FEEIR S ELEN Revenue ¥47.7 vinion / Operating profit ¥13.6 bittion

We have redeveloped former logistics facility sites into office buildings,
commercial facilities, and residential properties tailored to their locations.
In addition, we are expanding our real estate business beyond company-owned land.

Rental office buildings, Commercial facilities Rental Housings, Condominium

«yo DIA Buildi Yokohama DIA Buildi
Tokyo DIA Building okohama uilding Sumida Riverside Tower The Park House Monzen
(TOKYO) Yokohama Bay Quarter (TOKYO) Nakacho
(YOKOHAMA) (TOKYO)

Real estate redevelopment project

Kobe Harborland umie

(KOBE)

Nihonbashi DIA Building Kobe Suma Sea World Real housing value add project
(TOKYO) (KOBE) (TEXAS,U.S.)



Business Plan[2025-2030]

- Financial Targets ROE of 10% or more in FY2030

- Committed to generate synergy between Logistics and Real Estate
- Formulate a six-year business plan aiming for dynamic growth

Financial Targets

Business Profit

FY2024
¥25 viliion

FY2027
¥ 39 billion

FY2030
¥6 3 billion

Profit

¥3 1 . 8 billion

¥35 viliion

¥41 billion

ROE

8.2%

9%

10%or higher

Composition of
Profit by
Segment

istics
Sales of
Investment
Securities,
tate
W 58

etc.

60%

Sales of
Investment
Securities.

etc.

27%

New Business

P

Cash Allocation
We are executing aggressive strategic investments for growth and shareholder
returns totaling approximately 710 billion yen.

Operating CF, etc.

. over
A EE e e
Depreciation, ¥120 billion

etc.

IN

Operating CF, etc.

(2025-2030)

over

¥320 billion

Sale of cross-
shareholdings, etc

¥100 billion

Borrowings

¥290 billion

ouT

Shareholder
returns
over

¥120 billion

Investments in
replacement,

growth and DX

¥590 billion

Shareholder returns

.. Achieve DOE of 4%
DIVIdeI‘Id or more by FY2030

Share Flexible implementation

(with a target of ¥40

BuybaCk billion or more)

DX ¥35 billion
Capital ¥80 billion
|nvestn:entdfor *Environmental
A rengwa .anr investment budget
modernization Y20 billion
Strategic ¥475 billion
investments *Including M&A
Investment of
2T grOWth ¥100 billion or more
Logistics ~ ¥250 billion

Real .
Estate ¥175 billion

New .
Business ¥50 billion

*Excluding 90 billion yen in reinvestments into the asset turnover business from both IN and OUT sides during the period



Investment Plan

We plan to make investments an approximate total amount of 590 billion yen during the

business plan period.

X

D
¥35 billion

Replacement

¥80 billion

Growth

¥475 billion

- Investment in the introduction of robotics and Al for labor reduction and

streamlining

- Investment in the development of a logistics platform

- Investment in the repair of existing facilities and replacement of equipment

- Investment in the introduction of high efficiency, eco-friendly equipment and
actions for reducing GHG emissions (¥20 billion quota for environmental

investments)

i

= _Breakdown (billion yen) - As a general principle, the hurdle

Logistics 250 rate for strategic investments for

. growth is set above the Weighted

Domestic 142 Average Cost of Capital (WACC).
Overseas 108 Investment decisions are made

<M&A : More than ¥100 billion will be
implemented in Japan and overseas >

on a case-by-case basis, taking
into account factors such as

investment scale, business risks,

and other relevant considerations.

- Our WACC is estimated to be

approximately 5-6%.

Real Estates 175
Asset turnover business 115
Redevelopment and 60
acquisition of core assets

New Business 50

Shareholder returns

We aim to raise our DOE (Dividend on Equity) to over 4% during the business plan
period. We are implementing a share buyback program totaling over 40 billion yen.

m Trends in dividends per share

36
32
(yen) 24
16 18
9 12 12
11k I
m = B
FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(forecast)
D vectiatio 23:0% 23.3% 341% 437% 13.0% 365% 26.3% 33.4% 37.2% 31.2%
DOE 0.9% 09% 13% 18% 1.7% 2.0% 21% 2.4% 3.0% 3.4%
Total
dividends 2.5 2.5 3.9 5.2 5.0 6.5 7.1 9.2 11.7 12.4
paid (bnyen)
20 20
m Share Buybacks
(billion yen) 5 10 5 10 10 .
- = 0 - nnmB
ota
shareholder 23.0% 23.3% 34.1% 85.7% 38.4% 64.3% 62.8% 69.0% 99.5% 80.3%

return ratio




New Business
Asset turnover business

As part of our strategy to expand our real estate business beyond company-owned land, we will fully
implement an asset turnover-based model starting in fiscal year 2025.

Office buildings Facility maintenance After operating :
Commercial facilities Renovation for a certain period Reinvest
Housings ““ " Tenantleasing earned funds

Logistics facilities, etc.

Acquisition from outside Add Value 1) Y [Pl Es

Result for H1 FY2025

Number
Asset Class of Inxestmetnt
Project moun
Housing 5 ¥13 billion
Commercial 1 ¥4 billion
facilities
Logistics 1 ¥1 5 billion
facilities
L ’ Total 7 ¥18.5 billion
Rental Housing (Texas, U.S.)

Grid Storage Battery Business

We announced this new business in August 2025.
We will start operating sequentially at 7 locations in Japan from FY2027.

1. Background of Market Entry
(1)Increased need for power supply and demand adjustment due to the expansion of
renewable energy
(2)Our expertise in power peripheral operations
(3)We are leveraging our long-held assets for sustainable utilization and aligning them
with our business as part of social infrastructure initiatives.

| =F =5 & [E5
2 . Investment Amount and Income and Expenditure Forecast %7}3 = Ea

(1)Investing approx. ¥20 billion in Saitama G RIDIELE EIRIC I STDRAGE

and Kanagawa Prefectures firstly. '
(2)FY2027 Revenue: Approx. ¥0.2 billion
(3)FY2030 Revenue: Approx. ¥5 billion

3. Schedule
Plans to launch operations in 5 other
Prefectures by 2030
Revenue : Approx. ¥10 billion




Human capital management

We are enhancing talent development, recognizing that people are the driving force behind
our value creation.

Corporate university “MLC Academy”
(established in April 2024)
We are fostering the talent necessary to achieve our Business plan

through a medium- to long-term, strategic development approach.
- Generalists who expertise in our company's operations

- Lead ho dri h
- SEZCI(:ISIS\’?/S \(/)vh:\éi;ere’]tinsgeein specific fields MLC
(M&A, DX, SDGs, etc.)
Curriculum ACADEMY

- Tiered training programs, language courses, certification preparation courses
- Cross-industry exchange seminars
- Knowledge-sharing sessions led by veteran employees
- Dispatch to external educational institutions
- Courses developed from employee feedback
(e.g., “Failure Case Studies” seminars)

We held a total of 72 lectures in FY2024.

Workplace Environment Improvement
Invest ¥1.5 to ¥2 billion by FY2027

Renovating offices in Japan. - Opportunities for real, face-to-face

- Renovation of office areas and communication were created
conference rooms o - Multidirectional communication across

- Renovation of aging facilities departments, age groups, and job levels

was promoted, breaking down
organizational barriers

- Boosting employee motivation

- Serving as a driving force for new innovation

Renovated conference rooms at our head office Renovated office area at our warehouse



Operating Revenue and Profit Trends

Operating Revenue by Year
(Unit : Billion yen)

300.5
300.0 284.0

257.2 254.5

206.8 2087 2154 213.7

200.0
150.0
100.0

50.0

0.0
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Warehouse/Land Transportation International Transportation Port and Harbor Transportation

Others Real Estate

Profit Trends by Year

(Unit : Billion yen)
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Corporate History

We inherited the warehouse operations of Mitsubishi Exchange and

_________ o £5120liShed Tokyo Warehouse Co, Ltd. a5 a limited company.
Port and Harb We established an integrated sea and land cargo handling system at
1907 Oft anc Harvor - o port of Kobe.( Which later evolved into our port transportation
Transportaiton .
_______________________________ DUSINESS) | e
1931 Warehouse and  We launched Japan’s first trunk room service in Edobashi(Present-day
..................................... Distribution  Nihonbashi), TOKyO. |
1962 Real Estate We constr.ucted a mult|purpgse rgntal Ic.)u|l-d|ng for data centers,
........................................................................... warehousing rooms, and residential units in Fukagawa, Tokyo.
Warehouse and . . .
......... 1963 Distribution ‘V®mMadea full-scale entry into the truck transportation business.
1968 Real Estate We _deC|ded to expand the Logistics Business and enter the Real Estate
........................................................................... B Ui IS S. e
1970 Internatlon_al We established a warehousing company in California, U.S.
................................. TraNS DO At ON e
: Established the International Transportation Division and undertook
International . . . . .
1973 2 full-scale expansion of international multimodal transportation
Transportation .

___________________________________________________________________________ DS N O SS,
1980s~ International Established subsidiaries in Hong Kong, Thailand, China, Indonesia, the
........ 1990s  Transportation  Netherlands, and other countries to expand the world network. =

2006 Real Estate Yokohama Bay Quarter opened in Kanagawa.
2010 War_ehc_)use_ and Consolidated Fuji Logistics Co., Ltd. and its 10 subsidiaries
..................................... DS Ut ON e
Completed Nihonbashi Dia Building.
i Real Estate _ Rebuilt the warehouse building in Nihonbashi (head office, trunk room).
2023 Ware- Inter- Consolidated Cavalier Logistics Group, which operates in the U.S. and

house national UK, as a subsidiary.

Company Profile

VNETQEXO R ERIA  Mitsubishi Logistics Corporation

Nihonbashi Dia Building 19-1, Nihonbashi 1-chome, Chuo-ku,
Tokyo 103-0027 Japan

President Hidechika Saito

Head office

DEICRG RS E I Ta-Nd  April 15, 1887

Paid-in capital JPY 22,393,986,570 (as of March 31, 2025)

Listed market TSE Prime (Securities Code 9301)

Number of consolidated
e 50 (as of March 31, 2025)

NPT NTEEEE 5,004 (consolidated, as of March 31, 2025)
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.“ Mitsubishi Logistics

Supporting Today, Innovating Tomorrow.

The forward-looking statements contained in this material are based on information currently available to the company and certain

assumptions that the company has determined to be reasonable. Actual results may differ from those projected due to various factors.

Copyright 2025 Mitsubishi Logistics Corporation All Rights Reserved.
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