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Pr ior i ty measures Main in i t iat ives Issues

Strengthening business foundat ions 

of  the pr ior i ty areas

• Complete  Se ish in  Dis t r ibu t ion Center  Phase 2  Bu i ld ing,  

Minam ihonmoku Dis t r ibu t ion Center ,  Misato  Dis t r ibu t ion Center  No.  2  

Phase 2  Bu i ld ing,  and Ibarak i  D is t r ibu t ion Center  No.  4

• Bus iness  a l l iances ,  inc lud ing wi th  K .R.S.  Corporat ion and Cryopor t ,  

Inc .

• Nat ionwide expans ion o f  DP -Cool  serv ices

• Expand s torage and t ranspor ta t ion/de l i ve ry  operat ions  for  automot ive -

re la ted par ts

• Promote sa les  and 

inves tment  in  each pr ior i t y  

area

• St rengthen overseas  

bus iness  bases

○

Establ ishing a  system that  leverages 

new technologies

• Open SharE Center  m isato ,  a  d is t r ibu t ion center  fo r  e -commerce

• St rengthen co l laborat ion wi th  s tar tup companies  through VC 

inves tment

• Develop pro f i tab le  

bus inesses
○

Maintain ing compet i t iveness in  the 

port  and harbor  t ransportat ion 

business

• In t roduce in -house deve loped term ina l  operat ion sys tem

• Recover  f rom COVID-19 

impac t

• Respond to  dec rease in  

f re ight  hand led

△

Developing complexes and other  

faci l i t ies and improving the system to  

strengthen operat ional  capabi l i t ies

• Acqui re  jo in t  equ i t y  in  GRAND FRONT OSAKA

• Inc rease renta l  fac i l i t i es  around Nagoya S ta t ion

• Improve the sys tem to  

s t rengthen operat iona l  

capabi l i t ies

△

Bolster ing product ion ef f ic iency 

through more ef f ic ient  operat ional  

processes and other  means

• Improve the pro f i t  marg in  o f  the log is t i cs  bus iness  through more 

e f f i c ient  operat iona l  processes

• Conduc t  ver i f i ca t ion tes ts  to  opt im ize warehous es  operat ions  us ing A I

• Fur ther  improve 

produc t iv i t y
○

Improving operat ional  condi t ions to  

reform workstyles and create 

innovat ion

• Revise personnel  sys tem,  promote a  var ie ty  o f  works ty les

• Ut i l i ze  human resources ,  

inc lud ing a t  Group 

companies

○

Increasing shareholder  returns
• Inc rease d iv idend to  ¥78 per  share,  and conduc t  share buyback  o f  

¥20.0  b i l l i on
• Improve cap i ta l  e f f i c iency ○

Promoting CSR-or iented management

• Announce In i t ia t i ves  for  ESG Management  and the SDGs

• I ssue an In tegra ted Repor t  in  p lace o f  the Envi ronmenta l  and Soc ia l  

Repor t

• St rengthen in i t ia t i ves ○

Priority measures, main init iat ives, and issues in the Management Plan [2019-2021]

 We are steadi ly implementing the priori ty measures set  forth in the current management plan,  including strengthening the busi ness 

foundations of  the priori ty areas,  opening a distr ibution center for e -commerce (Misato City,  Saitama Prefecture)  ut i l iz ing new 

technologies,  and bolstering production eff ic iency through more eff ic ient operat ional  processes and other means.

 In the real  estate business,  we are promoting the acquisi t ion of  revenue -generat ing propert ies,  including the acquisi t ion of  joi nt  

equity in GRAND FRONT OSAKA. We must continue to strengthen our operat ing system for further business expansion.

Progress of the Management Plan [2019-2021]
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 In fiscal 2020, sales and profits declined due to COVID-19 (decrease in volume of freight handled, closure of 

some commercial facilit ies, etc.).  However, in fiscal 2021, sales and profits increased thanks to a recovery in 

the volume of freight handled and increased in sea and airfreight charges.

 Although the real estate business failed to reach its profit target, we achieved the revenue and profit targets 

and DOE (dividend on equity) target in the Management Plan [2019-2021] overall,  due to improved performance 

of the logistics business. 

FY 2018

（results）
FY 2019

（results）
FY 2020

（results）
FY 2021

（results）
FY 2021

(target)

Against  

target

Operating revenue 227,185 229,057 213,729 257,230 240,000 +17,230

○

Logistics 190,434 189,709 179,255 215,240 198,700 +16,540

Real Estate 38,679 41,199 36,153 43,662 43,600 +62

Inter-segment 

transactions
(1,928) (1,851) (1,679) (1,672) (2,300) +628

Operating income 12,660 12,195 11,735 18,144 14,500 +3,644

○

Logistics 7,609 7,184 7,232 13,703 9,200 +4,503

Real Estate 10,783 10,859 10,038 10,316 10,700 -384

Company-wide 

expenses
(5,731) (5,847) (5,535) (5,875) (5,400) -475

Ordinary income 17,333 16,822 16,013 23,151 17,100 +6,051 ○

EBITDA (Operating income 

+ Depreciation)
25,655 26,447 26,595 33,610 30,100 +3,510 ○

Prof i t 11,564 11,851 39,160 17,892 － － －

ROE 3.9％ 4.1％ 12.9％ 5.4％ － － －

Annual dividend per 

share(¥/share)
45 60 60 80 － － －

DOE 1.3％ 1.8％ 1.7％ 2.0％ 2.0% ±0％ ○

Financial results and difference from target in the Management Plan [2019-2021] (unit: million yen)

Progress of the Management Plan [2019-2021]
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Signif icant 

environmental 

changes
Details Direction of the Group’s response

DX/Technological 

development
• Development and expansion of  innovative 

technologies, including AI,  IoT, 5G, and robotics in the 

logist ics and real estate industr ies

• Develop high value-added solutions util izing 

the latest technology

• Create businesses that will  be new revenue 

sources

• Foster a corporate culture that encourages 

challenges, and train human resources

ESG/SDGs
• Frequent and intensif ied natural disasters

• Growing sense of  cr is is over global social issues such 

as environmental destruct ion 

• Promote ESG management and the SDGs from 

a long-term perspective, seize opportunit ies 

and translate them into growth

• Strengthen relationships of trust with 

stakeholders

COVID-19
• Increased uncertainty due to COVID-19

• Disrupt ions to global supply chains

• Changes to l i festyles and workstyles

• Changing needs for of f ices and commercial real estate

• Demonstrate strengths in the medical and 

healthcare areas

• Provide supply chain visualization solutions

• Take up the challenge to new business areas, 

including BtoC

Expansion of the 

global economy

• IMF forecasts global economic growth (real GDP 

growth) of  +4.4% in 2022 and +3.8% in 2023

• The spread of  vaccines and improved treatments wil l  

m it igate the impact of  COVID-19 on people’s health

• Inf lat ionary pressure may be prolonged due to r is ing 

energy pr ices, supply constraints, etc.

• Secure long-term growth potential by 

posit ively strengthening overseas bases 

while assessing risks and returns

 We recognize that the increasing momentum of DX (Digital Transformation) and ESG/SDGs, the spread of 

COVID-19, and the expansion of the global economy are important environmental changes. 

 Although there are changes in the external environment that are difficult to predict, such as COVID -19, we will  

actively promote measures including developing high value -added solutions and strengthening our overseas 

business base while assessing risks and returns.

Recognition of the External Environment
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Management Plan [2022-2024]
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The Group wil l  establ ish 

a customer-oriented 

support system with a 

focus on the 

medical/health care, 

food/beverage, and 

machinery/electrical 

machine industries as 

priori ty areas, and wil l  

take on comprehensive 

supply chain chal lenges 

as the customer’s partner. 

Through these efforts,  

the Group wil l  seek to 

expand i ts business 

domain and boost i ts 

market share.

Establish a customer-

oriented support 

system

1

The Group wil l  move 

forward with system 

enhancements to support 

customer  supply chains 

in the medical/health care 

and food/beverage 

industries and strengthen 

i ts forwarding business 

with demand for high-

quali ty cold-chains 

expected to grow in a 

number of regions such 

as Southeast Asia 

(ASEAN). 

Expand overseas 

business

2

The Group wil l  further 

enhance the 

competit iveness of the 

port and harbor 

transportat ion business 

by leveraging i ts cargo 

handling services, the 

eff ic iency of which is 

ranked among the 

highest global ly,  while at 

the same t ime developing 

commercial complexes 

and faci l i t ies and 

boost ing i ts operat ional 

capabil i ty in the real 

estate business. By doing 

so, the Group wil l  seek to 

secure stable prof i ts.

Secure stable profits in 

the port and harbor 

transportation and the 

real estate businesses

3

The Group wil l  review the 

operat ional processes of 

al l  businesses and 

faci l i tate eff ic ient 

operat ions by ut i l izing 

new technologies such as 

IoT, AI and robotics. 

Through these efforts,  i t  

aims to improve service 

quali ty and product ion 

eff ic iency.

Improve operational 

processes and further 

uti l ization of new 

technologies

4

The Group aims for 

growth by strengthening 

cost competit iveness 

through organizat ional 

management across the 

Company and i ts Group 

companies and securing 

and developing human 

resources, part icularly in 

the priori ty areas.

Strengthen the Group 

management base

5

Growth strategy to realize the vision

Our vision “MLC2030 Vision” (March 22, 2019)

“Contributing to the improvement of customer’s value,” 
we offer comprehensive logistics solutions to the management of customer ’s

supply chains, from procurement to distribution/sales, as their partner.

MLC2030 Vision
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Management Plan [2022-2024]

Management Plan [2019-2021]

Basic

Pol icy

• Strengthen the profitability of the logistics business

• Expand growth bases in our overseas business 

• Expand the real estate business

• Utilize cutting-edge technology

• Strengthen the Group management base

Targets

• Operating income ¥20.0 bill ion (FY2024)

• ROE 7％ (FY2024)

• DOE 2% or more

Evalu-

ation

○：Expect to achieve numerical targets

○： Steadily implement priority measures

△： Room for further improvement of capital efficiency

Targets

• Operating revenue ¥240.0 bil l ion (FY2021)

• Operating income ¥14.5 bil l ion (FY2021)

• DOE 2.0％ (FY2021)

“Contributing to the improvement of customer’s value,” 
we offer comprehensive logistics solutions to the management of customer ’s

supply chains, from procurement to distribution/sales, as their partner.

Our vision “MLC2030 Vision” (March 22, 2019)

Positioning of the Management Plan [2022-2024]
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Strengthen the profitabil i ty of the logistics business1.

Expand growth bases in our overseas business2.

Expand the real estate business3.

Utilize cutting-edge technology4.

Strengthen the Group management base5.

Basic Policy
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• Expand handl ing o f  ce l l  and 

gene therapy produc ts ,  e tc .

• Expand serv ice  menu and 

handl ing o f  inves t igat iona l  new 

drug depot  bus iness

• Expand handl ing o f  log is t i cs  

serv ices  (DP-Cool *2,  e tc . )  

compl iant  wi th  domes t ic  and 

overseas  GDP *1

• Expand handl ing and reduce 

env i ronmenta l  burden by 

expanding jo in t  de l i very  

serv ices

• Expand handl ing by bu i ld ing 

co ld  cha ins  in  Japan and 

ASEAN

• Expand handl ing o f  automot ive  

par ts  log is t i cs  in  l ine  wi th  the 

advancement  o f  CASE

• Expand handl ing o f  EC log is t i cs  

bus iness  by extend ing SharE 

Center *3

• Expand handl ing o f  serv ices  

inc identa l  to  log is t i cs ,  such as  

main tenance

Expand handl ing by suppor t ing 

g loba l  supp ly  cha in  opt im izat ion

• High-per formanc e compos i te  

mater ia ls  for  the cons t ruc t ion,  

wind power ,  av ia t ion and 

automot ive  markets

• Mater ia ls  for  manufac tur ing 

sem iconduc tor  dev ices

• Sus ta inab le  mater ia ls  (SDGs 

compat ib le)

Medical/health care Food/beverage
Machinery/electrical 

machine
Materials

Ibaraki Distribution Center No. 5 SharE Center misato

Next-generation e-

commerce platform 

center

Saitama Prefecture

 To realize the MLC2030 Vision, we aim for business expansion in three priority areas: 

medical/health care, food/beverage, and machinery/electrical machine industries 

 We will  add “Materials,” the market which is expected to expand toward 2030, as a priority area

Newest 

pharmaceutical  

distr ibution center 

in west Japan

Osaka Prefecture

Conceptual image (plan)

*1 Qual i ty control  standards in the distr ibution 

process of pharmaceuticals

*2 Pharmaceutical  cold storage del ivery service 

provided by Dia Pharmaceutical  Network Co., 

Ltd., a Group company

*3 Distribution center for EC (e-

commerce)

Basic Policy 1. Strengthen the profitability of the logistics business ①
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 Strengthen the earnings power of the logistics business by increasing revenues 

through acquisition of new businesses and cultivation of existing operations, and 

improving profit margins through improved operational efficiency and the 

collection of appropriate fees

• Acquire new customers by 

promoting marketing 

activit ies

• Acquire new businesses by 

promoting partnerships with 

startups and companies in 

other industr ies 

• Develop high value-added 

services such as consulting and 

tracing & monitoring

• Strengthen sales capabil it ies 

by restructuring the sales 

organization

• Promote improved 

operational ef f iciency 

through productivity 

prof itabil i ty improvement 

act ivit ies* in the domestic 

logist ics business and by 

reviewing GPI (Global 

Performance Improvement) at 

overseas subsidiaries 

• Improve prof it  margin by 

collect ing appropriate fees

• Expand handling operations 

in four priority areas by 

cult ivat ing business with 

main customers

• Acquire peripheral operations 

incidental to the warehousing, 

port and harbor 

transportat ion, and 

international transportat ion 

businesses

Increase revenues by 

acquiring new 

operations and creating

new business

Improve profit margins 

through improved 

operational efficiency and 

the collection of 

appropriate fees

Increase revenues through 

cultivation of 

existing operations and 

acquisition of peripheral 

operations

* The Group’s efforts to improve profitability 

by increasing work productivity

Basic Policy 1. Strengthen the profitability of the logistics business ②
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Ratio of overseas sales

Global

Grid

Strategy

Contribute to the optimization of customer supply chain management by building a 

system that responds to trends/changes in the global supply chain

・Strengthen and upgrade regional logistics and forwarding to create synergic benefits

・Build a business management infrastructure centered on national staff

・Accelerate growth through partnership strategies with leading logistics companies

Strategic 

goals
11.2％ 20%

Goals

Means & 

methods

Medical/
health 
care

Food/
beverage

Machine/
electrical 
machine

Materials Main initiatives

ASEAN ○ ◎ ○ ○

• Expand forwarding business

• Strengthen the functions of the  

regional logistics business

• Expand the cold chain

China ○ ◎

• Strengthen the forwarding 

business

• Strengthen the functions of the  

domestic logistics business

• Expand fixed temperature 

storage services

North 

America ◎ ◎ ○

• Strengthen the functions of the 

regional logistics business

• Strengthen the foundations of 

pharmaceutical logistics

Europe ○ ◎ ◎
• Strengthen the functions of the  

regional logistics business

• Develop the East Europe market

(◎：Key pr ior i ty area ○：Prior i ty area)

FY2020 FY2024

Europe

ASEAN

North 

America

China

Basic Policy 2. Expand growth bases in our overseas business
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 Continue to strengthen the revenue base of the real estate leasing business and expand the real 

estate business regardless of the property owned

 Consider init iat ives for asset -turnover businesses that uti l ize REITs, etc.,  with the aim of creating 

new revenue sources

• Maintain prof i tabi l i ty through 

ef fect ive redevelopment and 

reinvestment to create core 

assets

• Acquire new revenue-generat ing 

propert ies that wi l l  become core 

assets by sel l ing non-core 

assets

• Consider a business model of  

acquir ing revenue-generat ing 

propert ies and sel l ing them af ter 

increasing their  value or 

redeveloping them

• Make investments in real estate 

funds

• Part ic ipate in redevelopment 

projects, etc.,  and work  to 

develop commercial complexes 

and faci l i t ies and boost 

operat ional capacity

• Acquire new projects such as 

Public-Pr ivate Partnership 

Projects (PPP)

Strengthen the revenue base of 

the real estate leasing business
Create new revenue sources

Expand the real estate business

regardless of the property

owned

Examples of development projects to be implemented during the term of the plan

Kobe Sannomiya 

Kumoidor i  Class I  

Urban Redevelopment  

Project

Conceptua l  image (p lan)

Suma Aqual i fe  Park 

and Seaside Park 

Redevelopment  

Project  

Conceptua l  image (p lan)

Basic Policy 3. Expand the real estate business
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Solve social issues and realize business growth in both the logistics and real estate 

businesses by actively introducing cutting-edge technology

Companywide Policy

Develop logistics platform services
Improve the efficiency and sophistication of logistics 

operations and facility management

• Achieve h igh ly ef f ic ient  operat ions through co l laborat ion 

between labor -saving technologies,  such as robot ics ,  and 

human beings

• Col lec t  and analyze data co l lec ted in -house and data 

provided by customers and bus iness par tners ,  e tc . ,  as  b ig  

data,  and add the expert ise we have gained to  date in  

order  to  rea l ize the automat ion and opt imizat ion of  

bus iness dec is ions through AI ,  the automat ion and labor -

savings of  bus iness processes,  and the increased va lue of  

services,  e tc .  

• Bui ld  a  log is t ics  p la t form ut i l iz ing b lockchains and other  

d ig i ta l  technologies in  order  to  achieve the visual izat ion of  

comprehensive supply chains and advanced qual i ty contro l ,  

thereby contr ibut ing to  so lv ing customer issues

• At  the same t ime,  promote the visual izat ion and reduct ion 

of  CO2 emiss ions in  order  to  contr ibute to  customers ’  

decarbonizat ion ef for ts

Logistics

Specif ic  measuresSpecif ic  measures

Logistics Real estate

Basic Policy 4. Utilize cutting-edge technology①
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Mitsubishi Logistics Corporation

External partners

Dia Systems Corporation

Utilization of cutting-

edge technology/

DX promotion system

Information Systems 

Division

Digi ta l  

Transformat ion 

Team
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Corporate Planning 

Division

DX Promotion Organizat ion

• Data ut i l i zat ion group

• R&D group

• BPR promotion group

(Examples  o f  externa l  

par tnersh ips )

• Venture investment

• Open labs

• Accelerator  programs
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• The Digital   Transformation Team was establ ished in the Information Systems Division in 2019

• The Cutt ing-edge Technology & Innovation Subcommittee and Dia Systems Corporat ion play a 

central  role in promoting the ut i l izat ion of  cutt ing -edge technology in col laborat ion with external  

partners.  

• CVC wil l  be establ ished to strengthen col laborat ion with startups

¥50.0 bil l ion

Investment

Over 10 years

Basic Policy 4. Utilize cutting-edge technology②
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Improved 

ef f ic iency

Changes to  

corporate cul ture

Human 

resources

Risk 

management

PR & IR

 Build a management base resistant to change and risks through enhanced risk management 

and the development of human resources, etc.

 Promote improved operational efficiency by reviewing areas of responsibility, including at 

Group companies, and optimizing the organization.

Strengthen the Group

management base

• Improve e f f i c iency by rev iewing and 

abo l ish ing operat ions

• Improve e f f i c iency through bus iness  

conso l idat ion

• Deve lop env i ronment  to  u t i l i ze  d ig i ta l  

techno logy

• Review areas  o f  respons ib i l i t y  wi th  Group 

companies

• Opt im ize organ izat i on

• St rengthen response to  

d isas ters  and in fec t ious  

d iseases

• St rengthen response to  

occupat iona l  sa fe ty  and 

hea l th

• S t rengthen cybersecur i t y  

measures

• Es tab l i sh  IT  in f ras t ruc ture  for  

bus iness  cont inu i t y

• Appropr ia t e  fac i l i t y  

main tenance and 

management

• S t rengthen in terna l  aud i t s

• Enhance PR ac t iv i t ies

• Enhance IR ac t iv i t ies

• Delegate  author i t y  and rev iew in terna l  

cus toms

• Develop a  corporate  cu l ture  that  suppor ts  

new cha l lenges  and innovat ion

！

• Improve employee sat is fac t ion

• Ensure d ivers i t y  o f  human resources

• Tra in  g loba l  human resources

• Respond to  works ty le  re forms

• Tra in  d ig i ta l  human resources

Basic Policy 5. Strengthen the Group management base



16Copyr ight  © M i tsubishi  Logist ics Corporat ion Al l  Rights Reserved.

 Establish a Sustainability Committee to work on achieving the goals of the six key themes

Key themes Goals
Priority measures 

(vision)
Target value for FY2030

Management Plan

[2022-2024]

Main initiatives

Safety, security, 

disaster response

• By providing services even during 

disasters, etc., we will protect our 

customers’ supply chains and 

contribute to a safe and secure 

society

• Provide infrastructure services 

that are sustainable even during 

disasters

• Develop high-quality logistics 

services that utilize temperature 

controls and security capabilities 

in Japan and overseas

• Maintain 110% of earthquake 

resistance standards

• 100% of required fuel secured

• 100% temperature-controlled 

transportation with DP-Cool 

vehicles

• Verify methods for securing fuel 

for continuity of  

transportation/delivery 

operations

• Increase the number of 

customers using DP-Cool 

service

Environmental 

initiatives

• Promote the reduction of CO2

emissions throughout the supply 

chain and promote 

decarbonization efforts by the 

Company and our customers

• Further develop disaster-resistant 

eco-friendly warehouses and eco-

friendly office buildings that serve 

to reduce CO2 emissions

• Scope 1+2 

CO2 emissions: down 30%  

(versus FY2013)

• Reduce CO2 emissions by 

introducing energy-saving 

equipment, etc.

• Improve transportation 

efficiency by collecting returned 

cargo, etc.

• Visualization of CO2 emissions 

in Scope 3

• Reduce CO2 emissions by 

implementing efficient 

transportation methods, etc.

• CO2 emissions: down 20% 

(versus FY2018)

Cutting-edge 

technology, 

innovation

• Strengthen service 

competitiveness

• Address the labor shortage

• Establish an environment that 

facilitates the creation of 

innovative ideas

• Secure diverse human resources

• Enhance and automate logistics 

/real estate services and save 

labor

• Cumulative DX and IT-related 

investment of 50.0 billion for 

FY2021-FY2030

(See Basic Policy 4.)

Partnerships
• Collaborate with startups and 

companies in other industries
• Establish a CVC of 5.0 billion yen • Establish a CVC

Human resource 

development, 

employee 

satisfaction

• Develop personnel and welfare 

programs that value each 

individual employee

• Develop human resources with 

global perspectives

• Ratio of regional general 

employees: 30%

• Ratio of childcare leave taken by 

employees: 60％

• Ratio of employees with 

experience in overseas 

assignments: 25％

• Disseminate a personnel system 

when hiring and seeking 

applicants for job transfer

• Implement measures promoting 

the taking of childcare leave 

(from the aspects of system and 

training)

• Expand the overseas transfer 

program

Compliance, human 

rights, gender

• Deepen trust from stakeholders

• Reduce the sustainability risk 

throughout the supply chain

• Promote sincere and fair business 

activities

• Ensure thorough compliance, with 

awareness of comprehensive 

supply chains

• Response rate for Code of 

Conduct questionnaire and CSR 

questionnaire: over 90% every 

year

• Expand CSR questionnaires to 

subcontractors, etc.

• For  deta i l s  on pr ior i t y  measures  (v is ion)  and KPI  (FY2030 ) ,  

re fer  to  the In tegra ted Repor t ,  e tc .

Initiatives for ESG Management and the SDGs
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FY 2019

(results)

FY 2020 

(results)

FY 2021 

(results)

FY 2024 

(target)

Difference 

(FY 2021 versus FY 2024)

Amount of  

increase

％ of 

increase

Operating revenue 229,057 213,729 257,230 260,000 +2,770 +1.1%

Logist ics 189,709 179,255 215,240 215,000 △240 △0.1％

Real Estate 41,199 36,153 43,662 46,800 +3,138 +7.2％

Inter-segment 

transactions
(1,851) (1,679) (1,672) (1,800) － －

Operating income 12,195 11,735 18,144 20,000 +1,856 +10.2%

Logist ics 7,184 7,232 13,703 14,000 +297 +2.2％

Real Estate 10,859 10,038 10,316 11,600 +1,284 +12.4％

Company-wide 

expenses
(5,847) (5,535) (5,875) (5,600) +275 －

ROE 4.1% 12.9%* 5.4% 7% － －

(unit: million yen)

 Targeting operating income of 20.0 billion yen and ROE of 7% in FY2024

*  Due to  recogniz ing ext raord inary  income inc lud ing ga in  on d isposa l  o f  non-cur ren t  assets ,  and compensat ion income as  a  resu l t  o f  fac tors  such as  the 

par t ia l  t rans fer  o f  a  s i te  for  the Company 's  Real  Es ta te  Bus iness  around Nagoya S ta t ion.

Financial Targets
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FY2022-FY2024
Cumulative cash flow (plan)

FY2019-FY2021
Cumulative cash flow (forecast)

IN OUTIN OUT

Operat ing CF

Other

Business investment

Shareholder  returns

External  borrowings,  etc .

Sale of  stock,  etc .

Strategic  investment

Operat ing CF

Other

Investment

Shareholder  returns

External  

borrowings ,  etc .

Sale  of  stock,  

etc .

 We promote the sale of stock, etc. on a level exceeding that from fiscal 2019 to fiscal 2021, and in terms of investment 

utilize external borrowings, etc. while considering the soundness of our financial structure to expand profits and improve 

capital efficiency.

 We make investments in order to achieve the MLC2030 Vision and implement ESG management and the SDGs, and return 

profits to shareholders.

¥20.0  b i l l ion

¥15.0  b i l l ion

¥106.0  b i l l ion*

Logist ics:  ¥40.0  b i l l ion

Real  estate:  ¥65.0 b i l l ion

¥36.0  b i l l ion

¥40.0  b i l l ion

40.0  b i l l ion

¥100.0  b i l l ion

Logist ics:  ¥40.0  b i l l ion

Real  estate:  ¥40.0  b i l l ion

¥50.0  b i l l ion

¥50.0  b i l l ion

*  Operat ing CF,  Other  for  FY2019-2021 inc ludes  approximate l y  ¥36.6  b i l l i on  in  compensat ion income f rom the sa le  o f  proper ty  in  f ront  o f  Nagoya S ta t ion.  

Capital Allocation
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FY2022-FY2024 plan 

(cumulative)

Business investment
(Acquisit ion and replacement of 

facil it ies and real estate, etc.)

Logistics 40.0 billion yen

Real 

estate 40.0 billion yen

Strategic investment
(DX and IT-related investment, new business 

development, M&A, environmental measures, etc.)
50.0 billion yen

 Make business investments to maintain and strengthen the competitiveness of existing businesses.

 Make strategic investments to expand the business portfolio and create new business areas.

Investment Plan
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FY2019-FY2021

(Actual  amount)

FY2022-FY2024

(Plan)

20.0 bill ion yen
30.0 bill ion yen or 

more

(¥/share)

Management Plan 

[2022-2024]

(hundred m i l l i on  yen)

 Position the return of profits to shareholders as a key management issue, and further enhance 

shareholder returns.

 Pay stable and continuous dividends with a DOE of 2% or more, taking into consideration the balance 

among corporate performance, growth investment, and capital efficiency, and flexibly acquire treasury 

shares on a scale that exceeds the amount of treasury share acquisition (approximately 20.0 billion 

yen) in the Management Plan [2019-2021] (guideline of 30.0 billion yen or more).

 We accelerate the reduction of cross-shareholdings by continuously verifying their rationality, and use 

proceeds from their sale for strategic investment and shareholder returns.

Annual dividend per share ( including plan) Acquisit ion amount of treasury stock

Amount of  investment  secur i t ies sold  ( including plan)

13

60 68 76

0

20

40

60

80

100

120

140

2018 2019 2020 2021 2022 2023 2024Management Plan 

[2022-2024]

*  The maximum number  o f  t reasury shares  he ld  i s  

approximate l y  5% of  the to ta l  number  o f  i ssued shares ,  and 

any number  exceeding that  sha l l  in  pr inc ip le  be d isposed o f .  

Expand shareholder returns and improve capital efficiency
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Topics
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Temperature control 

system

Center

(manned 24 hours a day, 

365 days a year)

Complete pharmaceuticals 

logistics system
Cell and gene therapy logistics

Partnership with Cryoport

（August 2021～）

“DP-Cool ,”  a  GDP-compat ib le  

pharmaceut icals  cold -storage 

del ivery service

• Ins ta l led u l t ra - low temperature 

bank ing equipment ,  inc lud ing l iqu id  

n i t rogen tanks and medica l  f reezers  

(Tonomachi  Bio log is t ics  Center ,  

Kawasaki ,  Kanagawa Prefecture)

• Storage and t ransportat ion poss ib le  

whi le  mainta in ing temperature at  

minus 150 0C or lower

E qu ipped  w i t h  spec i a l i zed  pha rm ace u t i c a l s  

f ac i l i t i es  f ea tu r i n g  t em pera tu r e  con t ro l  and  

secu r i t y  i n  eas t  and  wes t  Japan

(P ho to :  Mi sa to  D i s t r i bu t i on  Cen te r  No .2  P hase  

2  bu i l d i ng )

• Bui ld  up of  par tnersh ip wi th  

Cryoport ,  a  leading g lobal  provider  

o f  innovat ive temperature -contro l led 

supply chain so lut ions to  the l i fe  

sc iences 

• MLC has chosen to  adopt  Cryoport 's  

un ique and propr ie tary temperature -

contro l led and t raceabi l i ty so lu t ions 

to  meet  the increas ing demand for  

cel l  and gene therapy supply chain 

so lut ions and to  s t rengthen i ts  

log is t ics  capabi l i t ies .

 As a leading company in pharmaceuticals logistics, we will  contribute to pharmaceuticals’ distribution, and 

actively expand into areas requiring more advanced management, including the cell and gene therapy area.

Cargo handling/

temporary 

storage

Delivery

Thermometer

Thermometer

Customers

Data center

Report

Data 

storage

Topics ① Initiatives in the medical and health care area
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Global Supply-chain Concierge

Located in the suburbs of Jakarta, Indonesia, 

we provide a combined 4-temperature zone 

warehouse and a BTS rental factory.

DISTRIBUTION PARK MM2100

Case studies of  customers in the 

manufacturing industry

 The Mitsubishi Logistics Group network, supporting customers’ entire global supply chains

 Providing comprehensive support globally, including consulting and monitoring services

In Japan, Thailand, China 

and the Netherlands,

providing services such as 

van packing of products,

intermediate goods and 

parts, import/export customs 

clearance, international 

transportation, storage, and 

local (inside and outside the 

EU) delivery services

Transportation status (temperature, 

location, etc.) visualization service 

utilizing IoT

Comprehensive logistics 

consulting services that 

optimize issues related to 

customers’ global supply 

chains

SENTRY 600 FLIGHTSAFE

Even in countries with no Group bases, we have been building a network 

with reliable partners, and are providing services globally.

Topics ② Initiatives in overseas business
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Over 1 mil l ion m 2

warehouse 

faci l i t ies

Global  customers 

and network

Pharmaceuticals’  

storage and 

transportat ion 

knowhow

Food logistics pioneer and asset-based 

3PL

Deep trust and logistics knowhow 

gained over a long history

• A freight handling system that can accommodate customers’ supply chain in the food field

• Providing safe, secure, and high-quality logistics services in the pharmaceuticals field

• Collaboration at overseas bases, and development of new services, including refrigerated and frozen EC business

 Business alliance with K.R.S. Corporation (January 31, 2022)

Nationwide 

temperature-

based logist ics 

network

Quali ty control  

knowhow in 4 

temperature 

zones

Leading the 

t ransportat ion/del i

very of  f rozen and 

refr igerated foods

Topics ③ Collaboration with external partners
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Minamihonmoku Distribution Center

(Yokohama, Kanagawa Prefecture)

Meieki Dia Meitetsu Building

(Nagoya, Aichi Prefecture)

Introduce 

EV truck “eCanter”

(Ryoso Transportation Co., Ltd.)

• Reduce envi ronmenta l  burden by 

adopt ing LED l ight ing wi th  automat ic  

d imming sensors  and Low-E mul t i -

layered g lass 

• Achieved Nagoya Rank A 

cer t i f icat ion wi th  CASBEE*

 To achieve the goals of the six key themes, we will implement the following initiatives as part of 

safety, security, disaster response and environmental initiatives

 Contributing to the realization of a sustainable society by promoting the use of renewable energy,  

the reduction of CO2 emissions, and the introduction of EV trucks, etc.

* Comprehens ive Assessment  Sys tem fo r  

Bu i l t  Env i ronment  E f f i c iency

• Reduce envi ronmenta l  burden by 

adopt ing so lar  power generat ion 

equipment ,  LED l ight ing,  and h igh -

ef f ic iency a i r  condi t ion ing equipment

• 30% increase in  wind pressure 

res is tance on the roof  over  the 

regulat ion under the Bui ld ing 

Standards Act ,  and ins ta l la t ion of  

emergency power generators  in  

preparat ion for  d isasters

• EV l ight  t rucks equipped wi th  

advanced safety devices as s tandard 

equipment

• Manufactured by Mi tsubish i  Fuso 

Truck and Bus Corporat ion

Topics ④ Initiatives for ESG management and the SDGs
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 At the Yokohama Port Minamihonmoku Container Terminal, which began full-scale operations in April 

2021 and which boasts the highest standards in Japan, we and four other port and harbor operators 

have collaborated to achieve integrated operations.

 Through centralized management of our terminal operations systems, we have achieved a safe and 

efficient operations system and world-class cargo handling efficiency.

Overview of Minamihonmoku

Container Terminal

(as of March 2022)

Quay water depth：16～18m (18m is the deepest in Japan)

Cargo handl ing equipment：11 mega container cranes for 

super-large vessels 

Dock companies：Maersk, MSC、Hapag-Lloyd、ONE、HMM, etc.

Topics ⑤ Integrated operations at Minamihonmoku Container Terminal


